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Topic Chosen - ●      The BP oil spill: British Petroleum’s fatal Deepwater Horizon explosion and resulting oil spill in 2010

Introduction - 
*Attention grabbing statement
*Who is BP?
*Leadership of BP
*Challenges BP has faced
*Issue introduced
*Resolution/Thesis Statement 


Executive Summary
           The paper meticulously elaborates on the tragedy that befell the British Petroleum in 2011. It was an incident that led to the explosion of the Deepwater Horizon. Eleven crew members were killed during the accident, and oil spilled on the water, grossly affecting marine life. The cause of the oil spill at Deepwater Horizon was found to have been a failure of the cement placed at a well that was 18,000-foot-deep. The well was supposed to have oil and gas; however, due to human and mechanical errors, natural gas under high pressure shot onto the drilling platform resulting in an explosion killing eleven crew members while others got injuries.
           BP shifted the blame to the US owner Transocean by stating that the rig's equipment and those operating it belonged to Transocean. The management of BP tried several occasions to avoid taking responsibility for the accident, which negatively impacted its brand and reputation. The company’s top management poorly handled communication. It worked hard to secure BP's reputation but did not focus on handling the crew members' rescue mission. Thus, the company was insensitive to the ordeal's victims and did not embrace transparency regarding the situation.
           BP should recommend the adoption of various defenses to combat the occurrence of such disasters in the future. One of the ways is through prevention and preparedness. The company can enact the Oil Pollutions Act (OPA) that is regarded as the spill prevention, control, and countermeasure (SPCC) regulation to prevent and respond to oil spills. Also, BP can adopt a spill clean-up plan to help in dispersing chemicals once spilled on water. Besides, the company should practice drills for evacuation and containment to better prepare the staff's reaction on what to do during periods when catastrophic disasters occur.


History of the company 
BP is an integrated energy business that operates Eupope, North America, South America, Austirialias, Asia and African (citation)They have 70,100 employees and their sales and other operating revenues total about $278 billion (citation). They produce about 3.8 million barrels of oil a day, 1.7 million barrels of refinery throughputs a day and 12.1 million tons of petrochemicals produced in total (citation). BP is one of the largest oil companies in the world (citation). The company was originally started as BP Amoco in 1998 when British Petroleum company merged with Amoco corporations (citation). They changed their name to BP PLT (public limited company) in 2001 (citation). BP is always striving to find new and innovative ways of fueling the world, they are constantly trying to find new ways for obtaining and sourcing natural gases. They are also focused on refining, marketing, and distributing petroleum products and also creating new products out of petroleum and plastic materials (citation). 
Articulate the problem - 
On April 20th, 2010 an explosion occurred on the Deepwater Horizon oil rig. The rig was owned and operated by a company called Transocean which is an offshore oil drilling Company. The rig was leased by BP. The location was in the Gulf of Mexico (from the Arthur page center article). The explosion caused what is described as the largest marine oil spill in history. The oil well was located 4,993 feet below the sea surface. When the explosion occurred, the natural gas traveled up the Deepwater rig where it ignited, that resulted in killing 11 workers, and injuring 17. BP originally estimated that the oil escaping the well was 1,000 barrels per day, later it was announced that it was more than 60,000 barrels per day. (talk about what that means to the environment) 3 main factors of how BP responded to this disaster reflects the type of management and mistakes made during the occurrence that dictated how the company was viewed thereafter.
Responsibility and Accountability
During this occurrence BP took a huge blow to its credibility as a company. To evaluate the reaction of the management and xxx
In an effort to limit the damage that occurred, one the biggest mistakes made is shifting the blame. BP’s PR made an attempt to shift the blame of the US owner Transocean by state that the equipment, the rig and the people operating it belong to Transocean (the guardian article).  This statement was repeated several times before a full investigation was conducted into the occurrence. Even though later on BP announced that a number of companies including BP are responsible for the accident, it was too late because BP had already appeared as trying to avoid taking responsibility for the damage and the accident (the guardian article)  
Communication 
Part of the effectiveness in handling any situation that is in the public eye is communication. BP unfortunately handled the communications aspect very poorly. their approach lacked sensitivity to the victims and transparence of the situation. (from the Arthur page center article). Being that the incident attracted the public attention, BP was most criticized for how it appeared to lack sincerity in their responses by the top management and specifically lack sympathy to the affected victims during this disaster. The public outrage did not only focus on the crisis the spill created , but also on how poorly the management reacted (from the Arthur page center article).  
Volunteers and expertise in assisting 
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Recommend Solution - 

-Prevention 
Prevention and preparedness is one of the best defense in preparation for disasters such as the BP oil spill.  The United States Environmental Protection Agency (EPA) established the oil pollutions act (OPA) which is now considered the spill prevention, control, and countermeasure (SPCC) regulation to prevent and respond to oil spills on par with the magnitude of the BP oil spill.  The purpose of the regulation is to aid companies to prevent oil from reaching shorelines and chartered waters.  (https://www.epa.gov/oil-spills-prevention-and-preparedness-regulations/overview-spill-prevention-control-and) 

Plan for disaster and formulate a team to respond to disasters is another prevention technique BP could have deployed.  BP spent critical time placing blame on one of their subcontractor Transocean instead of taking immediate action to deploy a team which could have worked with the EPA to mitigate the disaster and worry about blame after clean up.  

 
-Practice drills for evacuation and containment
To mitigate the lost of personnel and contain spillage,  drills should be conducted on a constant basis to act out an explosion and spill.  Drills such as would better prepare the staff's reaction time and awareness of what to do if and when a catastrophic disaster occurs. 
BPs initial reaction of placing blame thwarted the deployment of immediate responsibility and immediate communication for public and environmental awareness to place the public on high alert.  

-Spill clean up plan

After the spill occurred, BP reported over 10,000 cleanup methods were suggested in which only 700 were looked into more in depth.  Some of the more commonly and used methods included chemical dispersants which separates the oil from the water allowing bacteria to degrade the oil.  Controlled burns to burn off the oil, boomers and skimmers to remove the oil from the surface, sorbent material to absorb small pockets of oil.  Marshland clean up using pumps, low pressure flush, and vegetation cutting.  Gelling agents to oil eating mushrooms.  (https://www.cnbc.com/2010/06/09/17-Ways-To-Clean-Up-The-Gulf-Oil-Spill.html)
Conclusion 

           The Deepwater Horizon oil spill is still regarded as the most severe marine accident that ever happened in the industry’s history. The incident posed significant health risks to numerous people, resulting in immense damage to wildlife's natural habitats and killed 11 crew members. The accident left a lasting negative impact on the reputation and brand of British Petroleum. For instance, BP tried to disassociate itself from the crisis rather than facing the challenges that portrayed flaws within it. The leading cause of the explosion of the Deepwater Horizon drilling rig was brought about by the cement's failure placed at the base of the well-positioned 18,000-foot-deep. Tellingly, the error resulted from both human and mechanical errors that ensured natural gas under high pressure to be shot onto the drilling platform, thereby leading to an explosion.
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